
DECISION Matrix

CRITERIA

NORM EXPLANATION
0 – NOT IMPORTANT
1 – A LITTLE
2 – MEDIOCRE
3 – NEUTRAL
4 – IMPORTANT
5 – VERY IMPORTANT

RATING OF OPTIONS
1 – BAD
2 – INSUFFICIENT
3 – POSSIBLE
4 – GOOD
5 – EXCELLENT

TOTAL

NORM OPTION 1

OPTIONS

OPTION 2 OPTION 3 OPTION 4

BUDGET

QUALITY

AVAILABILITY

CHOICES

PAYMENT

Template adapted from
https://www.toolshero.com/marketing/sfa-matrix/
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